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The Institute of Management Services is the primary body 
in the UK concerned with the promotion, practice and 
development of the range of methodologies and techniques 
for the improvement of productivity and quality, known 
collectively as ‘Management Services’. This embraces the 
disciplines of industrial engineering, work study, organisation 
and methods, systems analysis, and a wide range of 
management information and control techniques as illustrated 
in our Body of Knowledge.

The Institute acts as the qualifying body for the Management 
Services profession in the UK, focusing developments in 
practice and knowledge and acting as a forum for information 
exchange. This in turn enables our members who work under 
a variety of job titles across the whole of the UK economy, to 
make a more effective contribution to the wellbeing of their 
own organisation and to the nation’s economy as a whole.

In addition to creating and upholding professional standards 
for the practice of management services through the 
adoption of a code of ethics and the provision of a system of 
qualifying examinations, the Institute of Management Services 
collaborates with national and international professional 
bodies in similar fields.

The Institute is a member of, or represented on, a number 
of other bodies including the World Confederation of 
Productivity Science, the European Federation of Productivity 
Services, and the European Institute of Industrial Engineers.

Institute of Management Services
Lichfield Business Village, 
Staffordshire University Centre, 
Friary Way, 
Lichfield WS13 6QG

Telephone: +44 (0)1543 308605 
Email: admin@ims-productivity.com
IMS website: www.ims-productivity.com
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In my previous Chairman’s columns I have based each one on 
a specific theme and this one is no different. My theme on 
this occasion is ‘longevity and sustainability’, and is prompted 

by the fact that on 19 October, 2021, the Institute will be 80 years 
old. Longevity indeed!

It was on that date in 1941, that a group of like-minded 
practitioners met at the Waldorf Hotel in London and formed the 
Institute of Estimators, Planning and Time Study Engineers. Since 
then, our Institute has gone through a series of mergers and name 
changes (no fewer than 17 – see figure on page 5), until in 1978 
we settled on the name, The Institute of Management Services.

Although not present at the inaugural meeting (only joking!) 
I have nevertheless been a member for more than 50 years, 
having initially joined the Institute of Work Study Practitioners 
in 1970. Sustainability indeed! I have obviously witnessed many 
changes during those 50 odd years, but one thing that hasn’t 
changed, is the need to improve productivity.

I am sure that many of you will recall your first exposure to 
the productivity profession and finding out about the various 
techniques used to measure work. Not only that, but there 
were methodologies and processes that you could apply, such 
as SREDIM (select, record, examine, develop, install/implement 
and maintain), to improve the way things are done. Amazing! 
My personal recollection of those early days, was that it was like 
becoming a member of the Magic Circle and learning about the 
secrets and mysteries of the craft.  

I also recall the first significant quote that resonated with 
me at that time which came from Sir John Harvey-Jones who 
said, “I know from my own training in work study that there is 
no question that it gives the finest introduction to business life 
one could possibly have, and the habits and the way you look 
at things never leave you. It does instil in one all the things that 
make for a successful manager. If we could wave a magic wand 
and change the standards of management in Britain overnight, 
nothing would improve the country more”. I would echo Sir 
John’s remarks.

Personally, there are two specific habits that have stuck 
with me over these many years. The first, is ‘utilisation’ – any 
resources that I have at my disposal I will utilise to the ‘Nth’ 
degree, and the second, is ‘unit cost’ – I break everything down 
to unit cost. This latter habit I apply all the time, much to the 
consternation of my wife. She buys a box of chocolates for £10, 

there are 10 chocs in the box, I will automatically say, “that’s £1 
a choc” – dreadful I know!

Anyway, longevity and sustainability is my theme, and of 
course myself and my colleagues on Council are indebted to 
those who have come before us and have kept the Institute 
and its productivity message at the fore. ’Achieving excellence 
through people and productivity’ is the strapline which 
features at the top of our quarterly, and highly acclaimed 
Journal, Management Services. This, in conjunction with our 
newsletters and the website, helps us to keep Institute members 
advised of developments, as well as continuing to reinforce the 
productivity message to the outside world.

In terms of my theme, there is perhaps no better example of 
longevity and sustainability than that of one of my colleagues 
on Council, Mr David Blanchflower. David has been a member 
of the Institute’s Council of Management for some 47 years. An 
absolute stalwart of the Institute, he has held every position on 
Council including that of Chairman (not easy, I can assure you). 
He has been the Institute Treasurer for the past 20 years and a 
testimony of his stewardship is reflected in our balance sheet, 
which is the envy of many of the other professional Institutes. 
Longevity and sustainability indeed. Thank you David! 

Of course over the last 80 years there have been many highs 
and lows. Even our membership has changed significantly over 
that period, from a high in the 1970s to our current membership 
level. Currently, membership is now well on the way up as 
demand for training is increasing and the new members who 
join are having an impact on our membership age profile which 
is no longer skewed to the top end of the distribution curve. 
This will help contribute to our longevity and sustainability.   

Our principal training provider (Scott-Grant) continues to 
see an upturn in demand for training and has reported that 
the recent changes to the IMS Certificate (IMS Measurement 
Practitioner and IMS Productivity Analyst) to reflect the current 
market, have been very well received. They also anticipate that 
this demand will increase further as we continue to emerge 
from lockdown, so the future for the Institute is bright. As to 
whether we will last another 80 years (which would take us 
to 2101) might be questionable. What is not questionable, 
however, is that the need to improve productivity will still be 
critical, and probably even more so, in the years to come! 

Celebrating the 
Past and Planning 
For the Future


