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After the successful trip last Spring to Bletchley Park to view the World War 2 Enigma 

code breaking activities, there will be a follow up visit to the National Computing 

Museum on the Bletchley Park site in early April to view the pioneering work on 

the Colossus computer. Colossus was developed to assist with the decryption of Ger-

man Enigma coded messages in the later stages of the War. This was the start of the 

modern information technology age. For more information go to www.tnmoc.org .  

Friends and family are invited and the entrance fee is £7.50 per person and a contribu-

tion of £5 will be made for each Institute member. 

 

In May there will be a visit and back stage tour of the Royal Shakespeare Com-

pany Theatre at Stratford upon Avon including a visit to the observation tower at 

the  RSC Theatre. This is an opportunity to view the areas of this famous theatre 

which are not normally available to the public including scenery, costume and props 

storage areas. Members family and friends are invited and after the tour the town and 

river area of Stratford will be available to explore. The entrance fee is £8.50 per person 

and a contribution of £5 will be made for each Institute member. 

 

It is proposed to organise a visit and tour on Saturday or Sunday in late June of 

the unique Shuttleworth Trust Collection of original flying antique aircraft at Old 

Warden Aerodrome, Bedfordshire.  The collection of flying aircraft date from the 

Edwardian era, World War 1, 1920s, 1930s and early 1940s. In addition to the 

aircraft there are some Edwardian vehicles and there is also a house and the 

Swiss Garden available to the public. This is an opportunity to see  these remarkable 

machines and the work needed to keep the aircraft in flying condition at an old fash-

ioned grass airfield in rural Bedfordshire. The Suttleworth Collection was recently fea-

tured on BBC2 TV Michael Portillo’s ’Railway  Journeys’. See  www.shuttleworth.org 

for more information. If you wish to visit the Shuttleworth Trust please register your 

interest (see below). The entrance fee (for none event or airshow day) is £15 per head 

to the main collection and a contribution will be made of £7 per Institute member 
 
Please register for the above events by e-mail (westmidlands.ims@gmail.com)  

 Spring Programme 2017 

The West Midlands Region warmly invites you to the following  

events: 

The West Midlands Newsletter is now only delivered to our members electronically 

and has been retitled the West Midlands E-News. 

To ensure you continue to receive your copy of the West Midlands E-News please en-

sure your current uptodate e-mail address is registered with the Institute. A recent audit 

indicated that 20% or more of the e-mail addresses we have registered for our members 

are now out of date – so if you have changed or are in the process of changing your 

work or home e-mail address or internet service provider please ensure we have your 

new e-mail address details.  You can up date your e-mail address by sending your 

name, postal address and new e-mail address to admin@ims-productivity.com 

IMPORTANT NOTICE – YOUR CURRENT E-MAIL ADDRESS  

Shuttleworth Trust’s 

WW1 Bristol Fighter 
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In a hundred years time when  historians are looking back at momentous years when 

‘history took a particular and an unexpected turn’ 2016 will stand out as one of those years. 

In 2016 there were two such events. First the unexpected UK referendum decision to leave 

the European Union (EU) and second the unexpected election of Donald Trump as 45th 

President of the United States. In 2017 we will start to see the results and outcomes of 

these momentous decisions. 

 

By the end of March the British Prime Minister is expected to have formally tendered the 

UK’s resignation from the EU and formal negotiations between the British government 

and the EU’s representatives will begin.  In theory the timetable to conclude negotiations 

for withdrawal is 2 years but since this is the first time this procedure has been triggered 

there is uncertainty as to just how difficult and complex it is going to be to extricate our-

selves and negotiate a controlled disengagement and create some new relationship with the 

EU. Some observers have said it could take 10 years to complete.  There is the problem 

that all 27 nations in the EU will have to agree any negotiated settlement for our with-

drawal, and even within the UK the Scottish First Minister is concerned that since Scotland 

voted to remain in the EU, if the negotiations are not to the Scottish government’s liking 

they will be seeking another independence referendum and/or some special arrangement 

for Scotland to remain in the EU. 
 

In the United States the new President has made it very clear in his acceptance speech that 

his administration’s policy will be ‘America First’ with a much stronger nationalistic and 

protectionist tone, and the established methods and conventions of diplomacy and the long 

term American commitments to international trade and defence cannot be assumed to con-

tinue.  The Trump administration seems to be focused on US domestic issues of making 

‘America Great Again’ (whatever that may mean). 
 

The practical outcomes and the impact of these political upheavals on the UK economy 

and the wider issues of World trade and security remain to be seen, but what is certain is 

that 2017 will be another interesting year as we adjust to this ‘new World order’.  We live 

in ‘interesting times’.  What is also certain is that Britain will need to look for new opportunities 

and hone our productivity techniques and skills to improve our efficiency to compete in this chang-

ing and challenging World. 
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Institute’s 75th Anniversary Celebration 

On Friday 21st October 2016 several members of the West Midlands Region, attended the Insti-

tute’s National AGM and celebratory presentation and lunch held at the George Hotel, Lichfield to 

mark the 75th Anniversary of the Institute. 

 

When the Institute’s founding members met in London in October 1941, World War 2 was at a 

critical stage with London and the UK’s major cities being bombed on a daily basis, and with a 

national shortage of all types of material for the war effort. So it was far from clear what the even-

tual outcome of the war would be, and the founding of the new Institute was an optimistic and cou-

rageous act but these pioneering members recognised that the war effort needed improved produc-

tivity and efficiency. The World has changed fundamentally over the intervening 75 years but the 

need to improve our national productivity is still a pressing issue. 

 

After the formal AGM proceedings, Richard Taylor gave a presentation on 

‘Productivity and the Market Place’ followed by a Question and Answer Session 

which raised a wide range of issues concerning the Institute and its future role.  

The final task was the presentation of certificates of honorary fellowship to members 

who have made a significant contribution to the Institute over a number of years. 

Among those honoured was John Hopkinson chair of the West Midlands Region. 

 

 

Please send any com-

ments on the  

WM E-News to  

westmid-

lands.ims@gmail.com 

The Institute’s National Chairman Julian Cutler presents a Certificate of Hon-

orary Fellowship for services to the Institute to John Hopkinson. 
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Visit to the British Motor Heritage Museum, Gaydon 
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On Saturday 24th September the West Midlands Region visited the British Motor Heritage Museum at Gaydon, Warwickshire 

just off the M40 motorway.  Gaydon was a former RAF Cold War V bomber base, but the site is now redeveloped to house the 

purpose built British Motor Heritage Museum,  Jaguar Land Rover Engineering Research Centre and the Aston Martin car plant. 

The Museum is concerned with the UK motor industry from its initial pioneering vehicles of 120 years ago to examples of cur-

rent models and prototypes and concept vehicles which are helping to define the future of motoring. 

 

                    

 

In the 1920s and 1930s the British motor industry rapidly expanded and introduced budget motoring to the general public with 

models such as the Austin 7, Morris 8 and Ford Model Y, as well as more expensive models often marketed under separate 

brand names for the more affluent market – for example Morris Motors had the MG brand for its more expensive sporting mod-

els and in the 1960s the Austin Motor Company had the Austin Healey brand for their sports cars 

 

   

 

 

 

 

 

 

 

However the increase in motor traffic in the 1920s and 1930s (there were a million motor vehicles on the UK roads by the late 

1930s) led to an appalling rise in road accident casualties and legislation was introduced in 1930s to improve the situation, in-

cluding statutory driving tests (previously anyone above certain age could acquire a car and drive on the public roads without 

any test of their competency), and pedestrian road crossings. Over the years more safety requirements have been introduced – for 

example MOT vehicle tests, tyre tread depths, safety belts and air bags and design requirements for vehicle construction etc. 

 

Among the interesting development cars exhibited, is the Rover BRM jet turbine racing car which ran in the 1950s 24 hour Le 

Man Endurance Race.  Rover also developed a prototype gas turbine powered saloon car based on the conventionally powered 

Rover 2000 saloon. But unlike aircraft, gas turbine engine technology eventually proved unsuitable and short lived for motor 

vehicles. 

 

 

 

 

 

 

 

The Museum has recently under gone major refurbishment including the opening of an ‘off site’ (next door) purpose built stor-

age facility for all vehicles not on display in the main museum or which are being prepared for display – over 400 vehicles are in 

storage including an extensive range of Jaguar and Land Rover models.  

Left -  

1914 London 

General Omnibus  

Left - 

1914 London Om-

nibus converted in 

World War 1 to 
transport troops to 

the Western Front 

Left - 

1930s MG Sports 

Saloon 

Left - 

Austin Healey 3000 

Sports car icon of 

the 1960s 

Rover BRM gas turbine racing car  1938 SS Jaguar sports car  Jaguar D Type Racing Car which domi-

nated the  Le Mans 24 hour Endurance Race 

in the mid 1950s  
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Report of the West Midlands Region AGM 7th January 2017 

On Saturday 7th January 2017 the Region Annual General Meeting was held at The Premier Inn, Hockley Heath.   

 

John Hopkinson Region Chair welcomed everyone and reported on a successful year for 2016 with generally good 

support for the events and these had been reported in the WM Newsletters and IMS Journal. The only disappoint-

ment was that the proposed visit to Thorntons Chocolates could not be finalised since in 2017 Thorntons are giv-

ing priority to visits by colleges and school education establishments.  

 

Julian Cutler the Region Treasurer reported that during 2016 the Region had been able to organise cost effective 

events but that the Region continues to face financial pressures. The Region’s annual accounts were approved for 

submission to Institute’s head office. 

 

The Region’s officers were reappointed to their roles for the next 12 months (see the Region Directory below), and 

the Spring Programme of Events was approved (see page 1 of this Newsletter). 

 

It was also agreed to submit two business proposals to the Institute’s national council for their consideration and 

approval.  The first is for a research project for the Institute to endorse and provide a distance learning package for 

students wishing to take the IMS examinations,  and the second research project proposed by Steve Cullen the Re-

gion secretary is to improve and update the Institute’s web presence. The Business Proposals for these two re-

search projects will be submitted to the Insitute’s national council meeting in March 2017. 

 

It is also agreed to consider organising an Autumn Region event with the topic of ‘Brexit and its Implications’. 

 

The Region Chair closed the session by thanking those attending for an interesting and fruitful meeting. 

——————————————————————————————————————————————————— 

Bill Acres 

Executive Mem-

ber 

Please note that the IMS Head Office e-mail address is now admin@ims-productivity.com and 

the office is open 4 days per week Monday to Thursday (inclusive) 
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