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Bletchley Park, Bletchley, Bedfordshire — A tour  during March of  the World 

War 2 ultra secret code breaking centre which cracked the Enigma codes re-

garded as unbreakable by the German forces.  The code breaking was organised 

on an ‘industrial scale’ including using early computers and is estimated to have 

shortened the war by 2 years. This tour is open to members and friends and there is a 

£6 per head contribution to each  IMS member towards the tour cost of £13.50 per 

adult.  
 

A Free Visit in April to the Amazon Distribution Centre, Rugeley Staffordshire 

to see how Amazon satisfies customers on line orders . This is an opportunity to 

learn more about how technology is transforming our retail experience.  
 

A visit to Gloucester and Warwickshire Steam Railway in May at Teddington, 

Gloucestershire. Members and their family and friends are welcome and the Day 

Rover Ticket is £16 per adult. The Region will provide a contribution of £8 for each 

IMS member.  

 

If you wish to attend any or all of the above, please see page 4 to register.  

 Spring Programme 2016 

The West Midlands Region sends all members its best wishes   

for 2016,  and warmly invites you to the following Spring events: 

Continuing concerns over the UK’s Stagnating Productivity  

The Office for National Statistics reported that in 2014 UK workers were about third less pro-

ductive than their German, French and US counterparts. The UK has also lost ground to other 

members of the G7 group of nations – Italian workers were 10% more productive and Cana-

dian workers 4 % more productive. Of the G7 nations only Japanese workers were less pro-

ductive than the UK. 

 

G7 Countries productivity relative to the UK  - based on GDP per hour worked   

 
The flip side of UK low productivity has been the strength of jobs in the UK with the unem-

ployment rate at about 5.5%, less than half the national levels of France and Italy. The UK 

Gross Domestic Product (GDP) has also  been growing at the fastest rate  within the G7 group 

of nations. There are signs  that with UK’s recovery in output, there are associated wage rate 

increases and a robust recovery in productivity. Productivity growth picked up by 1.5% in the 

12 months to June 2015 but this trend needs to continue and improve if we are to close the 

productivity gap with our G7 competitor nations. 

Julian Cutler appointed National Chairman of IMS— see page 2 



Dear Sir 

I read with interest the report in the Autumn 2015 edition of the WM Newsletter of the visit to 

the Cosford Conservation Centre at the RAF Museum Cosford, and the restoration of the Hand-

ley Page Hampden bomber.  I was reminded of a friend and colleague Denis Horwood a member 

of the Institute who served in the RAF in World War 2 and who was wounded by enemy fire 

when flying a Handley Page Hampden on a sortie to bomb the German forces in occupied Nor-

way. Denis was awarded the Distinguished Flying Medal for his gallantry but carried his injury 

for the rest of his life. 

I was privileged to work after the war with Denis Horwood and Walter Coultous also a well 

known member of the Institute at Parkinson Cowan in Stetchford, Birmingham.  Unfortunately 

Denis and Walter are no longer with us  but I have fond memories of both of them. 

 

Yours faithfully 

Glyn Williams FMS 

Our thanks to Glyn for sharing his recollections and reminding us of the personal wartime sacri-

fice made by  our members particularly on the 70th anniversary of the end of War War 2. We 

offer our best wishes to Glyn for his recent 90th birthday.   John Hopkinson Newsletter Editor 

 Visit to  JCB Global Headquarters  and factory 

On Friday 16th October, a party from the West Midlands Region visited the JCB global 

headquarters and factory in Staffordshire countryside  at Rocester, near Uttoxeter.  JCB 

excavators is one of the World’s leading construction equipment companies – producing 

nearly 2 out of every 4 excavators in the World. 

 

 The company had humble origins and was founded by Joseph (Joe) Cyril Bamford (JCB) 

following his split with the family firm of Bamford agricultural engineers. After World 

War 2  Joe Bamford set up an independent business (JCB) in a local garage and using war 

surplus equipment he and handful of helpers built a tipping trailer and converted war time 

army Jeeps into estate cars. 

 

Joe Bamford quickly recognised that there was a marketing opportunity for a back hoe ex-

cavator in the construction industry and produced a prototype based on a Fordson tractor. 

This product was developed and proved very successful and allowed JCB to become a 

leading manufacturer of construction equipment and the term JCB is often used to describe 

any mechanical digger.  
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Julian Cutler appointed as National Chairman of the Institute  

The West Midlands Region on behalf of its members sends our most sincere congratula-

tions to Julian Cutler who was appointed in succession to Andrew Muir as Chairman of 

the IMS at the Institute’s  2015 Annual General Meeting. Julian is of course a long serv-

ing member of the West Midlands Region Board and is currently Region Treasurer and 

Events Co-ordinator.   

Letter to the Editor 

Some of the JCB excavators 

being prepared to be sent to 

customers 

Julian Cutler  

Chairman, IMS Institute’s 75th Anniversary -  Autumn Half Day Seminar on Motivation 

To celebrate the Institute’s 75th Anniversary , a half day seminar is being planned for the Au-

tumn with the topic of motivation.  Please register if you wish to receive further details 
To celebrate the 
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 The Oxford Concise Dictionary lists  JCB as ‘type of mechanical excavator with a shovel at the front and digging 

arm at the rear’. 

                
Today JCB manufactures a wide range of excavators and loaders at a number of sites in the UK and overseas includ-

ing India and the United States. The JCB factory at Savannah, Georgia produces armoured construction equipment 

for the US Army. The JCB firm is still controlled by Joe Bamford’s family, and in 2014 was valued in the Sunday 

Times Super Rich List at £3 billion. 

 

JCB manufactures many of the components for its machines including diesel engines.  To publicise their high per-

formance engines a special car was constructed powered by JCB diesel engines which set a World record for  a diesel 

engine car of 350 mph at the Bonneville Salt Lake flats in the United States, and the  car is now exhibited in the  mu-

seum at  the JCB HQ. 

           

Included in the museum area is Joe Bamford’ s office and replica of the original garage where the first tipping trailer 

was built.  

 

The design, marketing, purchasing, finance and human resource functions are located at JCB’s global HQ and a full 

size golf course and hotel are being constructed as part of the global HQ complex for use by customers and dealers 

from across the world. In all there are about 2,500 employees including the factory at the Rocester site. 
 

In the factory attached to the global headquarters,  JCB back hoe excavators and loaders are built to specific cus-

tomer orders on separate production lines but because of the number of models for each type produced on the same 

line, much of the assembly work and wielding is manual to allow flexibility of production,  although there are some 

robots and automated machines including laser and plasma cutters for metal.  The assembly lines move slowly and 

each work station as about 15 minutes of work to complete before the machine being assembled is passed to the next 

station.  It takes about 4.5 hours for a back hoe excavator to be assembled. 
 

As a world leader in its field with a high level of exports, JCB is subject to international trade conditions and fluctua-

tions, and after enjoying a buoyant market particularly in Russia and China for the back hoe excavator, the recent 

economic problems in China, Brazil and Russia have caused a reduced demand for this product from these countries, 

and JCB have announced 400 job losses for the company as whole to adjust to the changing economic conditions. 

Left—Record breaking JCB diesel 

engine car 

Right– Illuminated skeleton of  

JCB’s largest excavator  

Early  JCB excavators dis-

played in the company’s mu-

seum 

Visit to Tyesley Locomotive Works 

On Saturday 26th October, a party from the West Midlands Region attended the Tyesley Locomotive Works open 

day in Birmingham.  Tyesley is a former Great Western Railway (GWR) engineering works which now repairs and 

restores heritage railway locomotives and rolling stock, and prides itself that it is one of the few places able to do 

engineering work on steam, diesel and electric heritage locomotives to allow their use on the main line railway net-

work. Tyesley is a working facility and is normally not open to the public.  The Works in addition to owning various 

locomotives also undertakes contract work for other heritage railways and locomotive owners including providing 

‘parking’ facilities for their locomotives. 
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Visit to the Tyesley Locomotive Works -  Continued 

 

 

 

 

 

                   

 

 

A number of locomotives were grouped around the large railway turntable, and many of the steam trains were ‘fired 

up and in steam’.  A very impressive sight. 

               

In the large engineering workshops were a number of heritage locomotives currently being worked on in various 

stages of assembly and disassembly. There was publicity for the ‘Patriot Project’ which rather than being a restora-

tion of an existing steam locomotive is a complete new build (similar to the new build of the ‘Tornado’ steam loco-

motive completed a few years ago). The new engine being constructed is to Sir Henry Fowler’s design of the 

‘Patriot’ class locomotives of which 52 were built for the LMS railway but none now survive. The intention is for the 

new locomotive to be called ‘The Unknown Warrior’ and to be completed by 2018 to commemorate the 100th anni-

versary of armistice which ended the World War 1 hostilities. 

 

Tucked away in a corner was half built replica of 1870s steam locomotive which was looking rather forlorn and 

abandoned which seems a shame since the Victorian era of steam locomotives is a very important element of our 

railway history.  The comment was made that the project had been ‘mothballed’ because the locomotive would not 

be able to run on the main line railway because its brakes and other features would not meet present day standards 

Left—King George V Locomotive which 

to mark its visit to the USA is fitted  

with an American locomotive bell 

Right—Locomotives grouped round the 

turntable 
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