THE MANAGEMENT SERVICES
BODY OF KNOWLEDGE

The practice of Management Services involves the use of a range of skills, methodologies and techniques. It also involves a
particular attitude and approach to problems, opportunities and potential for change. The diagram below summarises the current
body of knowledge of the profession of Management Services and identifies the main technique and application areas.

MANAGEMENT CONTROL
Cost Control — Energy Management

BUSINESS TRANSFORMATION
Corporate Business Strategy & Planning

Financial Accounting & Management
Activity-based Planning & Costing
Materials Control - Procedure Audit
Operations Planning & Control
Risk Analysis & Management
Performance Measurement &
Management

Organisation & Methods
Organisation Development
Business Process Re-engineering
Process Management

Automated Workflow Distribution &

Management
Lean Manufacturing

Conformance to Regulation

QUALITY MANAGEMENT
Total Quality Management
Statistical Quality Control

Benchmarking
Procedural Approaches
Compliance
Organisation Culture
Appraisal Techniques

HUMAN RESOURCES
MANAGEMENT
Communications - Health & Safety
Payment & Reward Systems
Industrial relations
Manpower Planning
Motivation - Work & Job Design
Work Organisation
Job Evaluation - Investors in People

PRODUCTIVITY & QUALITY DEVELOPMENT
Continuous Performance Improvement

METHOD STUDY WORK MEASUREMENT
Recording & Analysis of Work Analysis of work - Estimating
Layout studies - Motion Study Rating - Time Study
Problem Solving - Creativity Sampling Techniques

Ergonomics - Operations Research Standard Data _
Simulation - Materials Handling Rest & Recovery - Work/rest Regimes

Value Analysis/Engineering Pre-determined Motion-Time Systems

Variety Reduction Production Studies
Clerical Work Measurement

INFORMATION MANAGEMENT
Information Strategy - Information & Communications Technologies
Systems Analysis & Design - Decision Support

Management/Executive Information Systems
Enterprise Resource Planning systems

Document Management - Expert Systems

Computer Supported Collaborative Working - Data Warehousing
Computer Aided Design & Manufacture
Rapid Application Development
Flexible Manufacturing Systems - Supply Chain Systems

Remote Access - Unified Messaging
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