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THE MANAGEMENT SERVICES
BODY OF KNOWLEDGE

The practice of management services involves the use of a range of skills, methodologies and techniqu

involves a particular attitude and approach to problems, opportunities and potential for change. The d

below summarises the current body of knowledge of the profession of Management Services and iden:
main techniques and application areas.
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MANAGEMENT CONTROL BUSINESS TRANSFORMATION
¥Cost control ¥Energy Management ¥ Corporate business strategy & planning
¥Financial accounting & management ¥Organisation & methods

¥Activity-based planning & costing ¥Organisation development
¥Materials Control ¥Procedure audit ¥Business process engineering

¥Operations planning & control ¥Process management
¥Risk analysis ¥Automated work distribution & Managemen
¥Performance measurement & control
¥Conformance to regulation

LEAN THINKING

QUALITY MANAGEMENT HUMAN RESORCE MANAGEMENT
¥Total quality management ¥ Customer Value ¥Communications¥ Health & safety
¥Statistical quality control¥Benchmarking ¥ :é/I?IIcL)J\?v itg}jps ¥Payment systems and incentives
¥Compliance¥ Organisation culture ¥ Perfection ¥ Industrial relations ¥Manpower planning
¥Appraisal techniques ¥ Improvement tool: ¥Motivation ¥Work & Job design
(eg 5S, SMED, TPM ¥Work organisation
Karban, FMEA, ¥Job evaluation ¥Investors in people
Value Stream

Mapping

A 4

PRODUCTIVITY & QUALITY DEVELOPMENT
Continuous Performance Improvement

A
CRITICAL REVIEW METHODOLOGY WORK QUANTIFICATION
¥Recording & analysis of work ¥Layout studies ¥Analysis of work ¥Estimating ¥Rating
¥Motion study¥Problem solving ¥Creativity ¥Time study ¥Sampling techniques
¥Ergonomics ¥Operation research ¥ Standard data¥ Statistical methods
¥Simulation ¥Materials handling ¥Rest & Recovery ¥Work/rest regimes
¥Value analysis/engineering ¥Production studies
¥Variety reduction ¥Clerical work measurement

INFORMATION MANAGEMENT

¥Information strategy ¥Information & communications technology
¥Systems analysis & desig¥Decision support
¥Management/executive information systems
¥Document managemen¥Expert systems
¥Computer supported collaborative workingData warehousing
¥Computer aided design and manufacture




